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Topic 1. The study of the functions of controlling the system of management – 7 hours


2. The objectives of training:
1. Essentially controlling the formation of knowledge in the management system
2. Making skills controlling the structure and elements in the control system;
3. Study a manager and communication skills in studying the function of controlling the system of management;
4. The formation of the legal aspects of the study of the functions of controlling the system
management.
5. The motivation of self-study controlling functions in the control system.


3. Learning objectives:

1. To teach students the theoretical basics of controlling functions in the system management.
2. An overall structure of the controlling functions in the control system.
3. Prepare requirements for the preparation and implementation of controlling functions in the system
management.
4.Privit skills techniques to achieve the requirements of the controlling functions in the control system.
4. Key questions the theme:
1. Prepare a summary of the key concepts on training.

2. Key elements of the controlling system.
3.Kolichestvennaya and qualitative assessment in Controlling.
4. Controlling System Components.

5. Methods of teaching and learning: a combined method, writing the synopsis for the portfolio discussion.
6. Literatura

Summary:
1. Dyusembayev KS Analysis of the financial situation of the company: the manual. - Almaty: Economy, 2007 - 184 p.
2. Dyusembayev KS Audit and analysis of the system of financial management. - Almaty: 2005.
3.Karminsky AM and others. Controlling the business. - Moscow: 'Finance and Statistics ", 2003. - 256.
4. Anankina EA Danilochkina S., N. Danilochkina Controlling as a management tool for enterprise: - M: Audit, UNITY, 2008 - 279 p.
5. Mann, R., Meyer, E. Controlling for beginners: - Moscow: 'Finance and Statistics ", 2005, 304 p.
6. Odegov JG, Nikonov TV Auditing and Controlling personnel: Training posobie.-M. Publishing House "Examination", 2004, - 544.
7. Oyhman EG, Popov E. Reinzhiring business: Reinzhiring organizations and information technology. - Moscow: 'Finance and Statistics ", 2007. - 150 p.
8. Popova LV and others. Controlling: A Tutorial. - M.: Publishing house "thing, and service", 2003 - 192 p.
9. D. Khan Planning and control: the concept of controlling M., "Finance and Statistics", 2007. - 800.
10. Han D. H. Hungenberg value-oriented controlling concept. - Moscow: 'Finance and Statistics ", 2005. - 928 p.
MORE:
1. Shevyrev A. The technology of creative problem solving (heuristics) Beorod: 2005 (Book I and II) Rooster VN Market economy - Kiev Urozhay2005
2. Meskon MH Fundamentals of Management, Moscow: "BUSINESS" in 1992. -702s.
3. The course 3.Hosking business; Trans. with English-M:. INFRA-M, 2006
4.Osnovy management / ed. AA Radugin - Moscow Center, 2007
5. Kobushin N. Fundamentals of Management, Minsk BEGU, 2005
6. Berdaliev KB Management of the economy of Kazakhstan - Almaty: Economics, 2004
7. Gerchikova IN Workshop on the study of foreign firms. - Moscow: MGIMO, 2006
Eight. Algin A. Maslov, VA The initiative and the risk of bureaucracy. Moscow, 2005 Knowledge
 9.Rumyantseva ZP The overall management of the organization. Theory and Practice, INFRA-M, 2004
10. Tashenova SD Controlling: Study Guide - Almaty: The economy. 2007 - 136 p.

7. Control (question, test, task and another)

1. The study of the functions of controlling and management accounting.
2. The study of multi-vector structure (model) of management.
3. The special value of controlling.
4. Classification of the theoretical developments in the field of controlling. Tasks and functions of controlling management system ..
5. Features models of controlling the U.S., Germany and Russia.
6. Sovremennye direction control.

      In the management of the organization preparing and implementing the functions of controlling the system
management is carried out by managers at various levels and is more formalized than it is taking place in private. The fact that this solution is not just one person, most often it refers to a part or the whole organization, and therefore increases the responsibility for making organizational decisions.
One of the main conditions for a successful business - it is effectively controlling the organization (process control system based on the benchmarks) business processes. Controlling by itself is the best mechanism to support management decision-making. However, for the organization of such a management system requires full transparency of information at any point in the business process.
Controlling as a holistic concept of management of financial and economic processes and the results of the company, based primarily on accounting information over time will become increasingly important and eventually secured in the practice of management of domestic enterprises.

THE CONCEPT OF CONTROLLING
Controlling - is functionally separate economic direction of the company associated with the implementation of financial and economic commenting feature in management to make operational and strategic management decisions. Controlling how instrukment management. Controlling Word comes from the English to control - to control, manage, which in turn derives from the French word meaning "to the registry checklist." But ironically, in the English-language sources, the term "controlling" is not used: in the UK and the U.S. took root, the term "management accounting" (managerial accounting, management accounting), although the workers, whose duties include management accounting, they are called controllers (controller .) Actually, the term "controlling" was adopted in Germany, whence he had come to Ukraine. Since the domestic terminology has not yet firmly established in Russia use both the terms and controlling, and management accounting. However, the term "controlling" a more ample information, it transmits the character of this modern phenomenon in the management and includes not only a purely accounting functions, but the whole range of process control to achieve the ultimate goals and the results of the company.
Controlling interest in as one of the new trends of information and economic development of the enterprise is caused by the emergence of a large translated literature on finance, accounting, pricing, etc. In this case there is ambiguity in interpretation, describing the internal content of this concept, such as "managerial accounting" "controlling", "intra consideration." Some authors and translators believe given the concept behind them and the objective conditions of economic practices of Western companies equivalent in content, others - on the contrary.
What is clear is that you can not take your concepts and terms from the national soil. Despite the origin of the word "controlling" the English «to control» - to monitor, manage, in the English-speaking countries use the term "management accounting", although employees whose duties include the formation of management information, call controllers. In management theory and practice German companies is not the concept of "management accounting". Accounting clearly divided into financial and production, therefore they have borrowed from the English word «controlling» and designated them a qualitatively new phenomenon in business management.
It should be noted that the feature of the development of Western accounting in modern conditions is a modification of a complex system of enterprise management. Regardless of how these systems are called, they will be objectively exist and develop under the influence of real factors.
If we accept that "intra accounting" reflects the integration of traditional methods of recording, analysis, valuation, planning and control in a single system of receiving, processing and compilation of information for decision on the basis of its management decisions, then the system operates now being directed towards the achievement does not Only the operational objectives in the form of profit or that size, but also on the global strategic objectives (survival of the company, preserve jobs, carrying out anti-crisis policies, etc.).
Controlling system - this is a fundamentally new concept of information and control, which can be defined as accounting and analysis system that realizes the synthesis of the elements of accounting, analysis, monitoring, planning, providing both operational and strategic management process to achieve objectives and results of the company Sukharev LA ., Petrenko, SN Controlling - the basis of business management. - K.: diagnostics, Center, 2002. S. 15. . However, if we turn to the theory and practice of German companies, it may be noted that an important part of controlling an administrative account.
On this basis, it should be noted that the system reflects the farm account all the characteristics of accounting and analysis system and can be identified as the controlling system.
A special impetus to rethink the problems of development of the concept of information and control has been made with the adoption of the decree on the need to reform the system of accounting and statistics in Ukraine. And the appearance of such terms as "management accounting" was the beginning of the debate on the legality of the transfer of ideas on our national soil. In the periodical press appears a number of articles, which, along with consideration of the issues the feasibility of the idea of ​​"controlling" diskuriruyutsya questions the legality of the accounting division of the "management" and "financial."
With regard to these issues I would like to note that the division of accounting in financial and management is not sufficient grounds. First, one can hardly manage without financial information, and secondly, when it comes to providing all the information "field management decisions," then the possibility of accounting, even necessarily reconstructed in order to manage, limited by the lack of a adequate methodological support, and analytical and mathematical tools at the interface with other management functions (planning, analysis, control). So when it comes to the formation of management information, financial information is assumed, processed accordingly for the purposes of control and supplemented by non-financial data.
Based on the foregoing, the obvious is the fact that the more legitimate it must be recognized is not the division of accounting for "management" and "financial", and the change of emphasis, when the contours of the traditional storage system of accounting and financial information of its required detailed manner in order to control will block the information-analytical system of accounting controls.
The main ultimate goal of any business - profit (controlling system can be called profit management company), but in some cases, the target company may be different - for example, gain market share, eliminate competitors - then orients the controlling force in the enterprise towards these goals, although the ultimate goal is the same - making a profit.
Located at the intersection of accounting, information management, control and coordination, controlling holds a special place in the management of the company: it ties together all of these features, integrates and coordinates, and not a substitute for the management of the enterprise, but merely transfers it to a new level. Controlling (management control) is a kind of self-regulation mechanism in the enterprise, providing a feedback control loop.
Controlling based on the scientific achievements of different disciplines: economics, the analysis of economic activity, accounting, planning, management, cybernetics, sociology. Controlling necessary for mastering a wide outlook and ability to think analytically, and in addition, require knowledge of a wide range of subjects related to economics, management, cybernetics. It should be borne in mind that there are no ready-made solutions for all problems that can confront the company. The real economic problems are always non-standard and confusing, and time and the initial information for solving them is usually enough. Therefore, you should learn how to easily combine different approaches to apply the accumulated store of knowledge to find creative solutions under conditions of uncertainty and incomplete information.
Therefore, controlling, recording and being analytical subsystem in the information-analytical system of enterprise management, provides the basis for its work. At the same time controlling can be presented in a systematic, developmental used them to traditional accounting, analytical and other techniques and methods, and the problem, allowing to develop effective management decisions, both operational and strategic.
Both these parts are closely linked. The reasons for the emergence of a new concept of information and control are necessary to guarantee the existence of the enterprise and its adaptation to the development of markets and the environment.
The solution of these problems associated with the timely receipt of information that indicates the changes and development.
At the present stage of economic development to the viability of enterprises is a prerequisite for the ability to change.
So now the focus shifts to management problems in controlling the nature of the task analysis, performance assessment, strategy development to implementation, modeling, business, marketing.

Two. TARGET ELEMENTS CONTROLLING
In Fig. A. The elements controlling.
Setting goals - identification of qualitative and quantitative goals of the company and the choice of criteria by which we can estimate the degree of achievement goals.
Planning - the transformation objectives of the enterprise in the forecasts and plans. The first step in planning - Analysis of strengths and weaknesses of the enterprise, opportunities and threats (so-called SWOT-analysis). On this basis, develop a business strategy first and then - plan. The plan allows the company to assess how realistic the achievement of goals, which helps and what hinders their reach. Plan - a quantitative expression of the objectives of the enterprise and develop ways to achieve them. Plans are developing across the enterprise as a whole and for each unit. Controlling involved in the development of techniques for planning, coordinating activities of various departments and services company in the planning process, and evaluates plans, determining whether they meet the objectives of the enterprise, as they stimulate to action, how realistic their implementation.
Managerial Accounting. A fundamental element of the system controlling the company - management accounting. Often the concept of controlling associated with the concept of management accounting, but it's not quite true: the main task of management accounting - providing relevant information for management decisions, a function of controlling larger, they include not only managerial accounting, and planning, monitoring, coordination and make recommendations for management decisions.
Thus, the main task of management accounting - provide information support for decision-making. To this end, management accounting used special methods of cost accounting.
The system of information flow - a key element of controlling the company. The very process of governance is often seen as a process of transformation of information: the impact of management - is a special kind of information. In information theory is mathematically proved that there is a minimum amount of information, without which good governance is impossible. And the more varied the reaction can be controlled object, the greater the need of information. With regard to the company, this means that the more volatile economic environment, the more complex internal structure of the enterprise - the more information is needed for effective management.
Possessing information manager can monitor the entire financial and economic activity - monitoring processes occurring in the enterprise in real time, preparation of operational reports on the results of the enterprise for the shortest period of time, comparing actual results with targets achieved.
Control. Based on the information collected controlling system controls. Controlling is not identical to the control, monitoring and evaluation involved in fixing a fait-accompli in the enterprise, and is aimed at controlling the future. It should be noted that while controlling performs certain control functions.
Thus, the system controlling the emphasis shifted from simple fix to the side past the facts of perspective, advanced control, and operational monitoring of current events, the focus control is not the past and present and future.
All the previous elements of the system controlling - from planning to monitoring the implementation of the plans - are required primarily to enable the analysis of plans, results, and variances.
You can analyze the past and present, and future. Analysis of the past aimed at assessing the results of past activities of the enterprise (if the company has achieved this goal? That he helped stop that? What the strengths and weaknesses of the company?). Analysis of this helps to determine what is happening in the enterprise today, and in what direction it develops. The analysis assesses the future: Can the company achieve its goals, what opportunities are open to it, what risks will have to face. All these analyzes are carried out within the framework of controlling.
Based on the analysis make recommendations for management decisions. Given the current situation and future opportunities and threats controlling determines what action is an alternative to the enterprise today and evaluate the alternatives in terms of achieving the objectives of the enterprise. Based on these recommendations a manager can act intelligently.
Three. CONTROLLING FUNCTIONS
The purpose of controlling system defines its basic function. Among the specialists, dealing with controlling, and there is no clear consensus on this issue. For example, Streit, B., E. Petrik take the view that the inherent Controlling functions of planning, monitoring, control and information function. Prof. Ivashkevich VB stops only at the three major, in his opinion, the controlling functions: information, control, management functions.


Topic 2. Learning the basic steps of controlling the introduction of - 7 hours.
2. The objectives of training:
1. The study of the major stages of the implementation of controlling system;
Formation of two elements of the main stages of the implementation of controlling system;
Three. Formation of organization skills milestones implementation of controlling system;
4. Formation of an information security
Five. Studying the role of artists in the organization of the main stages of the implementation of controlling system;
6. The formation of the legal aspects of the main stages of the implementation of controlling system;
7.Motivatsiya independent study of the major stages of implementing a controlling system.
3.  Learning objectives:
A. To teach students the theoretical basics of the main stages of the implementation of controlling system;
Two. To teach the basic definition of the tasks of controlling the implementation phases;
3.Oharakterizovat classification of the main stages of the implementation of controlling system;
4. Inculcate skills receptions organization main stages of the implementation of controlling system;
6. Describe the classification of the main stages of implementing a controlling system.
4. Key questions the theme:
1. Key parameters of the planning and control.
2. The concept of governance from the perspective of the "Strategic Controlling".
3.Kontseptsiya "Finansovoorientirovannogo controlling."
4.Operativny controlling.
5. The current controlling.
6.Podgotovka simplex management structure.
7. Preparation of an integrated management structure.
8. Preparation Mnogostupenchetoy management structure.
9. Preparation of Coordination in Controlling.
10. Calculation of the planning process.
11. Delivery of the colloquium.

5.Methods of teaching and learning: Combined - an analysis of situations and Case Studies by the method of "brainstorming."
Model controlling and controlling the implementation stages
Strategic Management, Financial Management, Corporate Finance

6. Literatura

Summary:
1. Dyusembayev KS Analysis of the financial situation of the company: the manual. - Almaty: Economy, 2007 - 184 p.
2. Dyusembayev KS Audit and analysis of the system of financial management. - Almaty: 2005.
3.Karminsky AM and others. Controlling the business. - Moscow: 'Finance and Statistics ", 2003. - 256.
4. Anankina EA Danilochkina S., N. Danilochkina Controlling as a management tool for enterprise: - M: Audit, UNITY, 2008 - 279 p.
5. Mann, R., Meyer, E. Controlling for beginners: - Moscow: 'Finance and Statistics ", 2005, 304 p.
6. Odegov JG, Nikonov TV Auditing and Controlling personnel: Training posobie.-M. Publishing House "Examination", 2004, - 544.
7. Oyhman EG, Popov E. Reinzhiring business: Reinzhiring organizations and information technology. - Moscow: 'Finance and Statistics ", 2007. - 150 p.
8. Popova LV and others. Controlling: A Tutorial. - M.: Publishing house "thing, and service", 2003 - 192

The result is the introduction of controlling a system that enhances the effectiveness of the company and allows you to foresee the results of operations. It provides an opportunity to plan these activities in a timely manner to obtain accurate information needed for management decisions, as well as effective use of tax planning and tax optimization schemes. Developed step by step method of controlling the implementation to optimize the use of manpower and financial resources.

As with any organizational and methodological model, the controlling comprises three components:
A. methodological - determines what (what objects) and how (on the basis of what principles) to manage;
Two. organizational - determines who will control;
Three. technical - determines what technical means necessary for the functioning of the system controlling.
"A sample" methodological model of organizational and controlling sufficiently developed. It can be represented in the form of the building where the foundation is the organization's strategy and scorecard, walls - management accounting and control, planning, management reports, and the crown of the whole work (roof) - automation.
In a free market economy the organization competes with other organizations for a limited resource - customers. To save his own survival in the long run it must have certain specific advantages over competitors that encourage customers to buy the product (service) is at it. If the company does not own any advantage over its competitors, then it has no chance of survival. Thus, the essence of strategy is to create unique value for the client, which only has this organization at this or that market. It is a clear understanding of its unique value proposition to its customers built a successful strategy.
The result is the introduction of controlling a system that enhances the effectiveness of the company and allows you to foresee the results of operations, to plan activities to improve the efficiency of resource utilization, timely and accurate information necessary for decision making, effective use of tax planning and tax optimization schemes.
One of the most effective methods for controlling the introduction of a step change in the information and control flows of the company. Its use means consistent implementation of a number of steps, the efficiency of each of which can be assessed immediately after exercise.
It can be roughly divided into four stages:
A. goal-setting;
Two. management accounting and reporting;
Three. implementation of planning procedures;
4. implementation of procedures and controls.
A. Step One: goal-setting. At this stage, goals are defined in the introduction of the controlling company. A possible list of targets is as follows:
• improving the competitiveness of enterprises. Currently, effective system of accounting, analysis and planning are a crucial factor for success, as evidenced by sales volume the world's largest suppliers of solutions in this area (products Oracle, R3, etc.). The introduction of these systems along with the established mechanism of supply and transportation increases the profitability of individual corporations and entire industries;
• reducing the time it takes leadership to make informed tactical and strategic decisions;
• improving the quality of decisions;
• reduction of inventory at the plant;
• Develop sound criteria for evaluating the effectiveness of departments and specialists;
• reducing transaction costs;
• reliable determination of the cost of each product;
• the allocation of all types of expenses;
• simplification of the interaction of units.
Depending on the objectives chosen set of tools that will be introduced and defined the terms of implementation.
Two. Step Two: management accounting and reporting. Here, the following tasks:
• the timely receipt of information about the current leadership of the company (in a convenient format);
• better cooperation between departments;
• reduction of time due to management decisions to reduce uncertainty;
• Improved employee motivation;
• an increase in production;
• reduction of complexity of operations;
• reduction in the amount of reserves and resource requirements;
• optimization of capacity utilization;
• Optimize use of financial, material and human resources.
For this purpose, is made a block diagram of the company, which specifies the input and output of the units of information flows, as well as a database within the units ("as is"). Next, set the basic requirements for management reporting system ("right"). In particular, we establish:
• Member of various information;
• the frequency and format of the incoming flow of information units (must execute the principle of reducing the amount of information provided with the movement up the ladder);
• the frequency and format of the outgoing flow of information.
Prepared the necessary recording forms for use within the units. They must meet the following settings:
• changes in accounting registers must be caused by past events;
• all significant changes in the company should be reflected;
• All changes must be reflected in the time when they occurred.
Three. Phase Three: Implementation of planning procedures. At this stage, the format developed plans and assignments for the various departments, involving all levels of management. In addition, plans are determined by the method of composition. Planning should include the key indicators of the company, as well as marketing, overhead budgets and standards costs, profits, investment and financing programs.
Possible structure of the system plans include:
1) The trust plans:
• the material and the real purpose: the goods and services,
• cost objectives: financial results, the requirements of liquidity, leverage, turnover, etc.
• social goals: towards investors, partners and the public;
2) strategic plans:
• strategic plans for the fields of business and functional and regional strategies
• A plan to improve the organizational structure and legal form of enterprise,
• A plan to improve the management structure;
3) operational plans:
• product-assortment plan (in monetary and in kind)
• plans for the units (sales, production, logistics, transportation and warehousing, research and development, personnel, fixed assets, etc.)
• Planned projects;
4) The result of the overall plan / financial plan (the plan for profits, revenues, costs, planning balance sheet, cash flow plan, investment plan);
5) the planned values ​​of key parameters (depending on the tools used).
Planning mechanisms need to use the embedded data management accounting and prepared in a similar format.
4. Step Four: Implement procedures and controls. The introduction of mechanisms for monitoring compliance with the actual performance planning, development of early warning systems.
Thus, controlling the introduction must be carefully assessed the tools that will be implemented, and to compare the complexity of implementation, the need for the information received and correspondence received by the enterprise model of reality. Developed step by step method of controlling the implementation to optimize the use of manpower and financial resources.

See also:
Implementation of controlling the organization: the stages and typical errors (31/03/2008)
Controlling - the best friend of the head (03/08/2006)

To study the whole concept of controlling in a comfortable place, time and pace you can use the course "Controlling", within the framework of individual learning. Those who wish to expand their knowledge in the areas adjacent to the Controlling can supplement your training program by any other courses in our catalog.


Any organization is composed of two subsystems - the control and manageable. In turn, the control subsystem includes a number of functional subsystems (Fig. 1).
There are complex interactions between subsystems and components, as well as between elements of different subsystems. The use of modern organizations large amounts of resources increases the importance of the main stages of the implementation of controlling system and their consequences. The globalization of economic activity leads to a multiple increase in the flow of information and resources. active interaction with the external environment of organizations is expressed primarily in the presence of the external environment opportunities and threats, which often have a decisive impact on the development of the organization. Large and not only the largest organizations are exposed to the external environment, but also provide it a significant inverse effect.
Consider a situation shown in Figure 1 - conduct analysis of the situation by the method of "brainstorming."
Set ON SITUATION:
A. Analyze the situation.
Two. Spend a control subsystem organization (Fig. 1).
Three. Make the decision to withdraw from the situation.
4. What solution (inert, impulsive, rational, based on the judgment or intuitive), you take?
Five. Provide a written summary.
In preparation for the occupation of the lecture and textbook material you have learned about the origin of the theory of controlling, its present state, you know, that provides controlling, why and who needs controlling, the causes of controlling, controlling purpose, objectives and functions of controlling.
Sequentially examine the contents of each of you to determine the controlling. Explain what is similar and what is the difference between these definitions, that is the basis for each determination.
Chat.
Within 20 minutes by a discussion with fellow students on the topic:
Different definitions of controlling, the similarities and differences.
- Why is it necessary for controlling the company to set a clear goal.
- Why there is a need in Controlling at the pre-
acceptance.
Tutorial.
In groups of four, consider the cause of controlling. Discuss the content of each and tell them why they have arisen. Additionally, discuss the purpose of controlling.
Why is it so important is a clear statement of objectives? The results of its work
You shall carry on the discussion at the seminars.

References: 7 - 23str. 8 - 35str., Ext. - 3 - 140str 4 - 88str.
Test Questions:

A. Define controlling.
Two. What is the essence of controlling?
Three. How is the controlling of management accounting?
4. What does the controlling?
Five. Controlling collects information or its analysis?
6. What are the objectives of controlling?
7. Which level of management needed controlling, and why?
Eight. In what (scale) companies should be used
Controlling?
9. What are the reasons for the emergence of controlling
companies?
10. Management of large and medium-sized businesses interested
Controlling the organization. Why not?
11. What factors controlling the organization depends on the
enterprise?
		

	


	

	


Theme 3. The mechanism of the factor analysis of indicators of the company -8:00

The objectives of training:
A. The study of the mechanism of the factor analysis parameters enterprise key stages of the implementation of controlling system;
2 The formation mechanism of the factor analysis of indicators of the enterprise;
Three. The formation mechanism of the organization skills of the factor analysis of indicators of the enterprise;
4. Formation of an information security
Five. Studying the role of artists in the organization of the main stages of the implementation of controlling system;
6. The formation of the legal aspects of the mechanism of the factor analysis of indicators of the enterprise;
7.Motivatsiya independent study of the mechanism of the factor analysis of indicators of the enterprise.
   Learning objectives:
A. To teach students the theoretical basics of the mechanism of the factor analysis of indicators of the enterprise;
Two. To teach the definition of the tasks of forming mechanism of the factor analysis of indicators of the enterprise;
Three. To characterize the mechanism of the factor analysis of indicators of the enterprise;
4. Inculcate skills receptions organization mechanism of the factor analysis of indicators of the enterprise;
6. To characterize the mechanism of the factor analysis of indicators of the enterprise.
Key questions the theme:
A. Controlling the internal environment (factors analysis) of the organization.
Two. Controlling and technology.
Three. Cost Accounting.
4. Controlling costs.
Five. Adjustment costs.
6. Cost analysis.
7. Audit staff.
Eight. Model management costs.
9. Sources of controlling.
10. The collection, processing of information.
11. Prepare a summary of the key concepts on training.
Methods of teaching and learning: Combined - an analysis of situations and Case Studies by the method of "brainstorming" summary of key concepts on training, discussion.


The concept, types and objectives of factor analysis
 
The relationship of economic phenomena. The idea of ​​factor analysis. Types of factor analysis, its main task.
All phenomena and processes of economic activities of enterprises located in the relationship, interdependence, and interdependence. Some of them are directly related to each other, others indirectly. For example, the value of gross output directly influenced by such factors as the number of workers and their productivity levels. All other factors affect the rate indirectly.
Each event can be viewed as cause and as a consequence. For example, labor productivity can be seen, on the one hand, as the reason for the change in output level of its cost, and with another - as a result of changes in the degree of mechanization and automation of production, improvement of work organization, etc.
Each resultant figure depends on many different factors. The more detailed study the influence of factors on the efficiency index, the more accurate analysis and evaluation of performance of enterprises. Hence, an important methodological issue in the analysis of economic activity is the study and measurement of the influence factors on the study of economic indicators. Without a deep and comprehensive study of the factors you can not make firm conclusions about the performance, to identify the production reserves, to justify the plans and management decisions.
By factor analysis refers to methods of a comprehensive and systematic study and measure the impact of factors on the output indicators.
The following types of factor analysis:
deterministic and stochastic;
forward and reverse;
single stage and multistage;
Static and dynamic;
retrospective and prospective (forecast).
Deterministic factor analysis is a method of investigation of the influence of factors, whose connection with the effective index is a functional one, ie When the resultant figure is represented as a product, or the algebraic sum of the private factors.
Stochastic analysis is a method of study factors, whose connection with the effective rate in contrast to the function is incomplete, the probability (correlation). If the functional (complete) function to change the argument always is a corresponding change in function, the correlation with the change of the argument may provide some increase in the values ​​of functions depending on the combination of other factors that determine this figure. For example, labor productivity at the same level fondovooru-stale credit indebtedness may be unequal in different enterprises. It depends on the optimal combination of other factors that affect this indicator.
In a direct factor analysis study is deductive way - from general to specific. The inverse factor analysis provides a study of cause and effect way to logical induction - from private, individual factors to generalize.
Factor analysis can be a single stage and multistage. The first type is used to study the factors of only one level (one step), without subordination of detail into its component parts. For example, y = a x b. In a multi-stage factor analysis is carried out detailing the factors a and b on the constituent elements in order to study their behavior. Detailing the factors can be extended further. In this case, we study the influence of factors at different levels of subordination.
Is also necessary to distinguish between static and dynamic factor analysis. The first type is used for studying the influence of factors on the productive performance, at the relevant date. Another type is the method of investigation of cause-effect relationships over time.
 Finally, factor analysis can be retrospective, which examines the reasons for increase in output indicators for past periods, and promising that explores the behavior and the factors of successful performance in the future.
The main objectives of factor analysis are the following.
A. The selection of determinants studied productive performance.
Two. The classification and systematization of factors in order to ensure a comprehensive and systematic approach to the study of their impact on operating results.
Three. Defining the relationship between form factors and effective measure.
4. Modeling the relationship between productive and factor indicators.
Five. Calculation of the influence factors and assessment of the role of each of them to change the value of the effective index.
6. Working with the factor model (its practical use for the management of economic processes).
Selection factors for the analysis of this or that figure is based on the theoretical and practical knowledge acquired in this industry. This is usually based on the principle: the larger the set of factors examined, the more accurate the results will be analyzing. However, it must be borne in mind that if this set of factors is considered as the sum of the mechanical, without regard to their interactions, without isolation of the major determining, then the conclusions may be erroneous. In Ahd cohesive study of the influence factors on the successful performance is achieved with the help of their classification, which is one of the major methodological issues of this science.
An important methodological issue in factor analysis is to determine the relationship between form factors and effective indicators: functional and it is stochastic, direct or inverse, straight or curved. Here we use the theoretical and practical experience, and how to compare parallel and dynamic series of analytical groupings of baseline information, graphics, etc.
Simulation of economic indicators (deterministic and stochastic) is also a complex methodological problem in factor analysis, the solution of which requires special knowledge and practical skills in the industry. In connection with this subject in this course receive much attention.
The most important methodological aspect of the Ahd - Calculation of the influence factors on the output indicators, which is used in the analysis of a whole arsenal of ways, the nature, purpose, scope and procedure of the calculations are discussed in the following chapters.
Finally, the last stage of factor analysis - practical application of the factor model to calculate the effective rate of growth of reserves, for planning and forecasting its value when the production situation.
The main goal of any business is to search for the optimal management decisions aimed at maximizing profits, the relative expression of which is profitability. The advantages of using these indicators in the analysis are the ability to compare the performance of activities not only within the same company, but also the application of multivariate comparative analysis of several companies over the years. In addition, profit margins, as any relative indicators are important characteristics of the environment of formation of factor income and corporate income.
The issue of the use of analytical procedures in this area is that the authors offer a variety of approaches to forming not only the basic system parameters, but also techniques for analyzing profitability.
In this paper we consider the technique of factor analysis of the profitability offered by VV Kovalev. In general, the integrated scheme of factor analysis is as follows:

To analyze the cost-effectiveness, use the following factor model:
R = P / N, or
R = (N - S) / N * 100
where P - profits; N - revenues; S - cost.
The effect of changes in factor prices for the products is determined by the formula:
ΔRN = (N1 - S0) / N1 - (N0 - S0) / N0
Accordingly, the impact of changes in the cost factor will be:
ΔRS = (N1 - S1) / N1 - (N1 - S0) / N1
The amount of deviation factor will give the total change in profitability during the period:
ΔR = ΔRN + ΔRS
Using this model will hold a factor analysis of the profitability of hardware products now conditional. In order to analyze and construct the factor model requires data: the prices for the products, sales volume and cost of production or sale of one unit. product.

An example of factor analysis of the profitability
The example pokazyvet effects of changing prices and product costs on the dynamics of the overall profitability of the company.

 The main functions of management: control
Control - the process of ensuring the organization to achieve its goals. It is a system of monitoring and verifying compliance with the functioning of the process controllable subsystem of the decisions taken, as well as the development of specific actions. There are three aspects of management control:
setting standards - the precise definition of objectives to be achieved in a certain period of time. It is based on plans developed in the planning process, the measurement of what has been achieved over the period, and a comparison made with the expected results, preparation of necessary corrective actions. There are the following types of controls: a preliminary control. Carried out before the actual commencement of work.
current control. Carried out directly in the course of work. Based on the measurement of the actual results obtained after carrying out the work. In order to control the administrative apparatus necessary feedback;
final inspection. One of the functions is that the control provides management with information needed for planning, where similar work is supposed to hold in the future. It also promotes motivation, as it measures the impact achieved.
Consider Case - study: The role of the manager and the management structure by the method of "brainstorming."
Set of case studies:
A. Analyze a case study
Two. What are the functions of management are reflected in the case study?
Three. Describe your findings in the working notebooks.
     
 SITUATION 1:
 It was felt that the new organizational structure of the enterprise: much change in the work of its managers. By that ¬ kim changes include:
problem solving can not be fully granted other ¬ GIM specialists. Representatives of management must become a leader in the mi ¬ strategic projects, to provide integrated ¬ towels innovation management, change at all under ¬ systems, including human resource development;
• as in the development strategy must take into account many factors with complex relationships, managers height ¬ Sheha level required to pay more attention to assessing the compatibility ¬ STI, the consistency of individual decisions to regulate the relationship between sales and production phases (specification) purposes;
• due to the fact that the expected results of the process of developing the strategic decisions often change, managers should not be hard to fix specific targets and standards for a certain ne ¬ IRS, but should offer a scenario, the possible directions of development ¬ ment and advice to managers at other levels;
have much to rebuild the relationship between senior management, managers and specialist ¬ E, working in various divisions of the company.
SITUATION 2:
The basis is the controlling analytical work (analysis of incoming information to the service controlling), compared with the actual targets, information, coordination of work across the organization.
Besides, you know, the tasks and functions of controlling. The functions of controlling depend on a number of reasons: the desire director, organizational structure, etc.
Imagine you are a leader of the organization.
You are in subjection 50000chelovek. Do you manufacture pharmaceutical products. At some point in time you decide to host a service in the enterprise controlling.
Set on the situation:
• What factors will depend on controlling the construction of the service at your company?
• What are the functions you allot your service of controlling?
• What tasks will have to perform service of controlling your company?
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Test Questions:
1. Controlling the internal environment (factors analysis) of the organization.
2. Controlling and technology.
3. Cost Accounting.
4. Controlling costs.

5. Adjustment costs.
6. Cost analysis.
7. Audit staff.
Classification and characterization of the basic functions of management.
 
Theme 4. Application technology and innovative methods of controlling - 8:00
The objectives of training:
A. The study of technology applications and innovative methods of controlling;
2 The formation mechanism of the factor analysis of indicators of the enterprise;
Three. The formation of the organization skills of technology and innovative methods of controlling;
4. Formation of an information security technology and innovative methods of controlling;
Five. Studying the role of artists in the organization of technology and innovative methods of controlling;
6. The formation of the legal aspects of technology and innovative methods of controlling;
7.Motivatsiya independent study of the use of technology and innovative methods of controlling.
   Learning objectives:
A. To teach students the theoretical basics of the application of technology and innovative methods of controlling;
Two. To teach the definition of the tasks forming the application of technology and innovative methods of controlling;
Three. To characterize the mechanism of application technology and innovative methods of controlling;
4. Inculcate skills techniques organizations use technology and innovative methods of controlling.
Key questions the theme:
A. The essence of controlling marketing;
Two. Problems controlling marketing;
Three. The principles that underpin the mechanism controlling
marketing;
4. Methods of strategic and operational controlling
marketing;
Five. The main instruments of controlling marketing (direct costing METHODS. System Material Reguirements Planning (MRP). Technique scenarios).
          6. Controlling and technology.
7. The difference between the methods of controlling strategic marketing,
hectares of the operational methods of controlling marketing;
Eight. Main activities of marketing and co-
corresponding to its policy of marketing;
9. Comparison of actual and planned results
marketing;
10. Conduct portfolio analysis;
11. Conduct GAP-analysis;
12. The calculation of profit margin;
13. A comparative analysis.


1. Methods of teaching and learning: a combined - an analysis of situations by the method of "brainstorming" summary of key concepts on training, discussion.
TECHNOLOGY is both an internal variable in the external factor of great importance. Technological innovations affect the efficiency with which products can be manufactured and sold at the rate of obsolescence of the product, how you can collect, store and distribute information, as well as what kind of services and new products consumers expect from the organization.
In the lecture you have learned the basic principles of the mechanism controlling marketing: the movement and braking, timing, strategic awareness, documentation.

Key questions the theme:

1. Key parameters of the planning and control.
2. The concept of governance from the perspective of the "Strategic Controlling".
3.Kontseptsiya "Finansovoorientirovannogo controlling."
4.Operativny controlling.
5. The current controlling.
6. Podgotovka simplex management structure.
7. Preparation of an integrated management structure.
8. Preparation Mnogostupenchetoy management structure.
9. Preparation of Coordination in Controlling.
10. Calculation of the planning process.
11. Delivery of the colloquium.

Theme 4. The study of information technology and control – 7 hours
The objectives of training:
A. The study of information technology and control;
Formation of two information technology and control;
Three. The formation of the organization of information technology skills and control;
4. Formation of an information technology security and control;
Five. Studying the role of artists in the organization of information technology and controls;
6. The formation of the legal aspects of information technology and controls;
7.Motivatsiya independent study of information technology and control.
   Learning objectives:
A. To teach students the theoretical basics of information technology and controls;
Two. Train formation of task definition and information technology controls;
Three. To characterize the mechanism of information technology and controls;
4. Inculcate skills techniques of information technology and organization of the control.
Key questions the theme:
  1.Podgotovit summary of the key concepts on training.
  2.Informatsionnaya base controlling.
  3.Vneshnyaya InfoBase controlling.
  4. Internal data base controlling.
5.Mehanizm impact of external and internal information on the administrative decision.
Controlling 6.Sozdanie service ..
7.Suschnost and calculation of tax allocation.
Eight. Development of long-term strategy of the firm.
9. Establishing standards.
10. The measurement results.
11.Planirovanie costs.

Methods of teaching and learning: a combined - an analysis of situations, discussion, summary of key concepts on the topic.
Now the problem is actualized rapid development of new information technologies that radically alter the processes of functioning of society as a whole, and its structural parts. Especially rapidly developing field of information management processes. A feature of modern management techniques is that they are based primarily on the production and consumption of information. The quality of the information used determines the quality of management and, consequently, creates conditions for effective functioning of the institutions themselves.
In this regard, the study of the role of information, its characteristics and methods of information security is now considerable theoretical and practical interest.
The choice of the sphere of social and managerial aspects of the protection of confidential documentary information of Russian organizations as a priority object security is fairly obvious. On the one hand, documented confidential information is the most important part of information resource covering all areas of the organization and shaping the efficiency and stability of your business processes. On the other hand, the objective conditions of market competition put the task of protecting this resource as a priority and require new solutions to the issues of information security. Today the information sphere, particularly in sensitive information, are increasingly the target of unscrupulous competition and technology. Moreover, the priority of the vulnerability information is currently shifted from external threats (eg, hacking of databases) on the inner - 78% of confidential information "leaked" by insiders with access to these svedeniyam.1
In addition, the material presented in the thesis can be used in teaching high school for the training of specialists in the field of sociology, as well as in the training of managers and officers of document management.
Testing of work. Proposed in the thesis of an integrated approach to the formulation of a comprehensive methodology for the organization of records management in the area of ​​confidential information adopted for use in enterprises of different ownership forms, in particular, Ltd. "SMU" Peak "of USMR-215. Testing has shown that socio-management techniques proposed in the thesis, are effective and low-cost finance. In addition, testing was carried out elements of the thesis in the activities of public organizations. Thus, the method of preparation of the Nomenclature of cases was used in the work of the Training Center of the Department of Education, Moscow.
Also, the applicant obtained the materials used for the advice provided by the Department of Education in Moscow and in providing guidance in the educational process High School police officers in Moscow.
Addressing these issues shifts the priorities of HR policy organization with the organizational and technology for social and managerial aspects, and ensure the implementation of a consistent policy of the organization's effective use of information resources and protect the interests of owners and users of information
By implementing personnel policies in confidential pre-school modern manager must take into account the human factor on the efficiency of production processes. Therefore, among the priorities in the field of staffing is the right set of personnel monitoring (control) of their activities, staff development, as well as a range of measures to prevent violations in the field of information security. Among the latter, plays an important role educational work. It should be aimed primarily at creating a stable relationship between employees on the prevention of conflicts. This becomes possible by bringing a sense of loyalty to the collective of the company. Therefore, at present, for the head of the organization is seriously looking for a protection of confidential information, investment in human resource development should occupy an important place. Moreover, the development of new forms of management services KDOU should be linked to broader bases of social order in the organization as a whole. Desire to develop domestic corporate spirit, should be based not on economic benefit, not for loyalty management personnel, and facilities at the complex, leading to staff loyalty to the corporation as a whole.
That is, referring to the formation of the personnel policy regarding confidential office service appropriate to talk about a comprehensive integrated approach to the organization of the staff, which covers not only the implementation of manufacturing requirements, but also work directly with the staff, the staff of the formation of ideas of corporatism.
Generalizing written it can be concluded that the current scientific-theoretical and normative-legal issues of information security and protection of trade secrets, confidential services are realized in the document management from, inherent in the processes of social policy organization. On how well will the development of state and corporate regulation in this area depends on the success of economic development.
The importance of the confidential document management as an integrated system of information security has been announced by the President of the Russian Federation during the live broadcast from the citizens. Responding to a question on Russia's accession to the WTO, in particular, Putin said that the signing of the agreement on Russia's accession to the WTO will not be implemented until the number of questions, first of all, the question of industrial espionage, causing damage to the country's economy and business.
The approximate form of trade secret Regulation on trade secrecy Enterprise
In the market competition, trade secrets, and acts as an element of marketing and entrepreneurship as a way of maximizing the profits of the enterprise. Leakage of trade secrets can lead to a decrease in revenues of the enterprise or to its bankruptcy.
An employee (employee) (hereinafter, for brevity - "employee") must strictly maintain the confidentiality of information classified as confidential commercial enterprises, which have become known to him at work one way or another. Disclosure of business secrets business, the loss of its carriers, transfer to third parties without the consent of the company publication, and the use to engage in any activity that is as competitive actions may harm the company, entails criminal, administrative, civil or other liability in accordance with legislation. Trade secret is defined by the head of the company and is reflected in the "List of information constituting a commercial secret of the enterprise" (declared by Order of the enterprise number from "" the city).
Commercial secrets of other companies with whom we have business with the company, shall be communicated to the employee to the extent that it is concerned, the head of the structural unit.
The order of treatment with the information covered by trade secret enterprise, regulated by the "Regulations for preservation of trade secrets enterprise" (declared by Order of the enterprise, the number of).
The employee must work only with the information and documents containing trade secrets enterprise to which he had access by virtue of their duties, to know what specific information must be protected and strictly observe the rules for using them.
The employee must also know which of the employees allowed to work with information constituting a commercial secret of the enterprise to which he himself admitted, and to what extent these data can be communicated to these employees. In attendance at the third-party employee may introduce their representatives with information constituting a commercial secret of the enterprise, only with the written permission of the head of the structural unit. In this case the manager must identify the specific issues to be addressed, and indicate to whom and in what amount can be increased information to be protected. Do not place without the need for information that constitutes a trade secret enterprise, documents containing state secrets, and having therefore the appropriate security classification. Such a violation of the order of treatment of information constituting a commercial secret enterprise, regarded as their disclosure and is punishable in accordance with established procedures. The loss or shortage of documents, articles that contain trade secrets enterprise licenses, permits, and keys to secure facilities, storage facilities, safe deposit boxes, metal cabinets, personal seals, as well as on the causes and conditions of the possible leakage of such information, the employee must immediately inform the officer or department the company)
At dismissal, before leaving on vacation, leaving on a long trip (over 1 month) should be handed over to the division of the company), all media company trade secrets (manuscripts, drafts, documents, drawings, magnetic tapes, disks, floppy disks, printing on printers, film , negatives and positives, models, materials, products, etc.) that were available to the employee in connection with the performance of official duties. The employee shall upon request official or division of the company) to produce for inspection all of them outstanding materials containing company trade secrets, to provide oral or written explanations of violations of established rules of execution of works covered, recording and storage of documents and articles that contain trade secrets and well as the facts of its disclosure, loss of documents and products containing such information.
In the case of attempts by unauthorized persons or entities, including foreign ones, to obtain information constituting a commercial secret of the company, the employee shall notify the officer or department of the enterprise) Liabilities relating to the protection of commercial secrets of the company, do not limit the rights of the worker on the intellectual property, Specifically, the application for the invention, the possible patenting, etc. The implementation of worker's rights to intellectual property in accordance with due process of law.
Validity of restrictions related to the need to protect company trade secrets, the administration is determined at the conclusion of an employment contract with the employee. On completion of the restrictions the employee shall be notified in writing by the Administration.
Administration.
The obligation to disclose trade secrets
I, last name, first name) as an employee (employee's) name of company) in the period of employment (service) relations with the company (its successor) and techenieposle their completion, in accordance with p.trudovogo term) contract entered into between me surname, first name) and, as well as the relevant provisions of the name of the company) to secure trade secrets, acting on the company name of company) will:
1) not to disclose information that constitutes a trade secret business that I will be entrusted or become known to work (service);
2) not to transfer to third parties or publicly disclose the information constituting a commercial secret enterprise, without the consent of the company;
3) To carry out the requirements relating to my orders, instructions and regulations to ensure the safety of the commercial secrets of the enterprise;
4) in the case of an attempt to obtain unauthorized information from me about a trade secret to immediately inform the company, official or division of the company)
5) keep the commercial secrets of the companies with whom we have business with the company;
6) Do not use the knowledge of trade secrets for doing business in any activity that is as competitive actions may cause damage to the enterprise;
7) in the event of my dismissal, all media company trade secrets (manuscripts, drafts, drawings, magnetic tapes, punched cards, punched tapes, disks, floppy disks, printers print, film, negatives and positives, models, materials, products, etc.) that were in my possession in connection with the performance of my duties while working in the enterprise, to transfer officer or business unit) 8) the loss or shortage of carriers of trade secrets, licenses, permits, and keys to secure facilities, storage facilities, safety deposit boxes (metal cabinets), personal seals and other facts that may lead to the disclosure of company trade secrets, as well as on the causes and conditions of a possible leak of information be reported immediately. official or division of the company) I am aware that in the event of failure of any of paragraphs 1, 2, 3, 4, 5, 6 and 8 of this obligation can be discharged from the facility in accordance with sub. c) Section 6, Art. 81 Labour Code.
To my attention and brought to the explanation of the relevant provisions to ensure the safety of company trade secrets, and I got a copy of those regulations.
I am aware that violation of these provisions may result in criminal, administrative, civil or other liability under the legislation of the Russian Federation, in the form of imprisonment, fines, duties of reparation to the enterprise (damages, lost profits and moral damage) and other penalties. was signed)
The administration of the company confirms that you have the obligation not to restrict your rights to intellectual property. On expiry of the commitments the company's administration will notify you in advance in writing. , the position, signature, full name)
One copy of the commitments received "," Mr. signature)
SITUATION 1:
In preparation for the occupation of the lecture and textbook material you have learned the definition of information, property information on the sources of information about the information flows of information, information about the roles of the manager.
Set on the situation:
Sequentially examine the role of information manager, explain each one. Tell me if you can provide any more information as manager?
Analyze the information flows of the enterprise.
Explain the contents of each.
Chat.
Within 20 minutes by a discussion with classmates
on the topic:
- What are the external and internal sources of information.
- What are the information flows of the enterprise.
- What include internal and external business environment.
Tutorial.
In groups of four, consider that a decision support system. What information is needed to create it. What is Controlling a need decision support system. Discuss these issues and the results of their discussion presented for discussion at the seminars.
SITUATION 2:
Divide into groups of two. Imagine the following game situation. You own a production organization that produces and then sells pharmaceutical products .. You have decided to host a service in the enterprise controlling.
Set on the situation:
 Think about how you'll organize the service on its controlling company?
  Who will be part of this service?
  Who do you entrust the selection of personnel for controlling the service?
  What will be the controlling part of the service?
  Who will develop job descriptions for officers controlling?
  What duties do you divide the controlling officers?
SITUATION 3:
Imagine that you work in a corporation. Corporate management decided to organize the service of controlling. And you were appointed to the post of chief controller of the corporation. And therefore, you have to organize the service of controlling for the entire corporation.
Set on the situation:
 Think what you begin with your job?
  What will be the life of the controlling corporation?
 What powers you give each service?
SITUATION 4:
Imagine that you are the owner of an average industrial structure. You had taken the administrative decision, pursuant to which, it was necessary to organize the service of controlling.
 Set on the situation:
Think what you begin with your job?
 What will be the controlling part of the service of your company?
 What are the challenges you put before this service?
What functions will perform your service?
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Test Questions: Test
A. Controlling service must have:
a) Ability to make management decisions.
b) Ability to obtain information from all subsystems of the control system.
c) Ability to implement new procedures for the collection of analytical data.
d) All of the above is correct.
Two. What is the main task of controlling?
a) Collection of information.
b) Analysis of the information.
c) Monitoring of production activities.
d) Implementation of tasks.
Three. Who reports directly to the service of controlling:
a) Top management of the organization.
b) the Finance Director.
c) Chief Accountant.
d) Chief Chief of Planning and Economic Department.
4. Is the establishment of a controlling in the enterprise and in the holding:
a) differs.
b) No difference.
Five. Why is a component of the controller is controlling, the curator:
a) As necessary to collect information from all subsystems of the control system.
b) To tighten control over the elements of the control system.
c) To control costs.
d) To monitor the quality of products (works, services).
		

	


	

	


Topic 6. The study methodology for assessing the effectiveness of
from the introduction of controlling - 8:00.
The objectives of training:
A. The study methodology for assessing the effectiveness of the implementation of the controller
Two. The study methodology for assessing the effectiveness of the implementation of controlling;
Three. Formation of the skills the organization evaluate the effectiveness of the technique of controlling the introduction;
4. Formation of an information security evaluation of the effectiveness of the technique of controlling the introduction;
Five. Studying the role of artists in the study of methods of evaluating the effectiveness of the implementation of controlling;
6. The formation of the legal aspects of methodology for assessing the effectiveness of controlling the introduction:
7.Motivatsiya self-study methodology for assessing the effectiveness of the implementation of controlling.
   Learning objectives:
A. To teach students the theoretical basics of the application of methodology for assessing the effectiveness of the implementation of controlling;
Two. To teach the definition of the tasks of forming methodology for assessing the effectiveness of the implementation of controlling;
Three. To characterize the mechanism of methodology for assessing the effectiveness of the implementation of controlling;
4. Inculcate skills techniques evaluate the effectiveness of the organization methods of controlling the implementation.
Key questions the theme:
  1.Podgotovit summary of the key concepts on training.
  2.Informatsionnaya base controlling.
  3.Vneshnyaya InfoBase controlling.
  4. Internal data base controlling.
  5.Mehanizm impact of external and internal information on the administrative decision.
6. Describe the essence of benchmarking.
7. Prepare an internal benchmarking.
Eight. Prepare a competitive benchmarking.
9. Prepare a functional benchmarking.
10.Podgotovit Advisory benchmarking.
11. Create case studies and situations: - the method of "brainstorming."

Evaluating the effectiveness of controlling


The task of evaluating the effectiveness of controlling the enterprise in the time dimension can be divided into two parts: assessment of the effectiveness of controlling the future, if plans for its use in the future, or need to upgrade an existing system, and evaluation of the controlling system for the last period, during which it functioned. Both tasks have no standard solutions, now and in the development stage and active debate in the scientific literature and periodicals. Difficulties in calculation standard for evaluating the effectiveness of any investments that do not have exact figures of future cash flows over time and are well known: the forecast of future earnings is very probabilistic nature, based on estimates of the indirect indicators may have different estimates, depending on who and what the user group carried out the calculation, the result is subjective, because often based on expert judgment, etc.
Development of methods for evaluating the effectiveness of controlling the phase of implementation
Other performance indicators for the development of the enterprise version of the system and controlling for the option without it. At the same discount rate is determined by pofaktornym based on the classification of certain risk factors and evaluation of each of them by an expert. Each factor increases the rate of discount for a certain amount. The total premium is obtained by summing the individual factors. The ultimate performance reflected growth rates. This method is proposed for determining the effectiveness of the use of a controlling system, only without the use of discounting, because the effect is calculated based on the results of one year.
In our opinion, based on data obtained by methods of performance indicators, as the formation and use of a controlling system have all the disadvantages inherent in assessing the effectiveness of any investments that do not have exact figures of future cash flows over time, some of which we have listed above. In the case of growth forecasts for the company, even without controlling system, the efficiency of controlling, allowing to achieve even higher growth rates, clearly will not be negative, given the goal which put the guidance to minimize implementation costs. In practice it usually develops a little differently. Chance of a paradox that limits the use of the method: the enterprise is on the stage of maturity and growth potential has no (or a further increase is not effective because of the economies of scale), the purpose of controlling implementation - as long as possible to keep the occupied position and develop options for further development. If successful the changes indicators are not significant, it means controlling fulfilled its tasks, but the effect is calculated by this formula will also be low.
The second group of methods used to evaluate the effectiveness of controlling the introduction, in our opinion, less influenced by subjective factors, calculations, revenue forecasting errors, etc. Methods for assessing the effectiveness of the implementation of IT-technologies, ERP-systems are usually developed by companies engaged in the development and (or) evaluated the introduction of products. At the same time benefit from the introduction are not calculated based on forecast earnings, but based on the reduction of possible losses in case of implementation of the object.
Controlling it is recommended to use quantitative and qualitative gauges. It is possible to evaluate the effectiveness of the service in relation to controlling the structure of employees of other departments, although this is a subjective factor. In particular, the anonymous survey you can find out whether the managers are satisfied with the results of the controller, can they do without their services, often have to perform a co-operation and help from controllers. However, these methods do not provide precise quantitative indicators.
To be able to quantify the performance of an entity controlling, we propose to conduct the following documents:
- Request for advice, analytical, methodical support and log applications. With these documents, each member of the management, head of department may make a formal request for the necessary for managerial decision making materials with fixing the date of the request, the date of the transfer of materials and brief description of the material provided;
- Statement of work to improve management processes, integrated information management systems and other non-core operations at the request of the administrative apparatus. To prevent the registration of real neosuschestvlyaemyh work must enter a strict regulation: controlling detect the problem, justifies its possible negative impact on the strategic objectives of the enterprise and initiates execution of certain works, management considers and decides to make an appointment to carry out the work or reject it. Only officially declared the work to be registered in the statement. In the development of certain transfer pricing in the work recorded in these two documents, even without the use of transfer pricing mechanisms across the enterprise, the results of the controlling unit will specifically quantify;
- A statement assessing the risks identified. You can develop a method for quantitative assessment of the risks identified by the controller and avoided as a result of operational decisions with the filing of controlling management. The amount of such assessments for the year will reflect the quantitative results of the controlling unit. Calculation of the quantitative estimates should be charged with the duty or the department's internal control (large enterprises) or managerial accounting, but not to the controlling unit. The primary instrument for calculation - designed by us notice of the negative deviation of the target.
Thus, according to the controlling unit of time to "earn" a certain amount of money compared to the cost of which units will assess the effectiveness of the functions of controlling, but not all the controlling activities.
Evaluating the effectiveness of all activities of any subdivision should be based on the extent to which their goals. The objectives of the controlling unit can not be set on the basis of planning and work to improve risk identification. This will push for the implementation is not always justified action to achieve the plan. The main purpose of the controlling unit, as well, and administrative staff to direct the activities of the enterprise to achieve the chosen strategy. That is, the targets of the enterprise and has goals of the controlling unit, for the sake of which it carries out all work to improve the management and support. The extent of their achievement - a criterion for evaluation of the controllers.
We have developed a scoring method for evaluating the performance of the management and controlling units. The original idea was borrowed from the technique of indirect methods of assessing the effectiveness of changes in the management system, in particular the GMAT method proposed by analyzing the method of Felix-Riggs. To track the direction of the organization should keep under review a number of factors. The degree of approximation to the planned state of each parameter will be the degree of achievement of a goal [4].
The technique is simple. The Board of Directors, claiming the set targets for next year, assigns a score value in achieving the strategy adopted in an amount equal to 10 points (if the targets are many, we can start from the sum of 100 points). Each value of the planned target for the year is assigned the maximum score - 10. As a result of the planning period the actual value by a simple proportion are converted into points. Score for each target score is multiplied by its importance for achieving the strategy. Payments received scores of targets will reflect the extent to which the company during the reporting period the overall strategic objectives. The optimal value will be 100 points, which would mean that in this period the company achieved all its goals. The device control unit, and controlling work in optimal conditions. To simplify the interpretation of the final performance equate to a score of 1%.
On the basis of our practical calculations, we concluded that:
- The greater the amount of the estimated target, the less likely to go eventually to the optimum value of 100% because on various indicators can be both under-fulfillment and over-fulfillment of the plan. In our opinion, to make a rational assessment of four core at this stage of development targets that the company makes in its plans for future activities;
- If the plan is fixed reduction target, for example, cost figures, his scoring is not rational to define only the proportions of both indicators suggestive of a planned growth. In this case, we recommend that the share of cost overruns to deduct from the optimal score of 10 (an example is given below);
- If the target can be a negative value, then it will score as a negative result and will reduce the overall efficiency of the administrative apparatus and the controlling unit. The calculation must be done in the same way as for positive values ​​of the parameters. But the overall assessment of the effectiveness can not be negative, because most of the indicators that can be used as a target can not be less than 0.
To neutralize the disadvantages of the proposed methods, we recommend that you use them together. With steady growth targets enterprise methods first option would provide an objective assessment of the extent to which strategy to end this year. Will show whether the company is moving to the main purpose of the planned annual rate (the integral indicator of the efficiency of 100%) to reach the desired faster than planned (100%), or a strategy for a long time there will be only the desired (much less than 100%). In parallel, the efficiency of the administrative apparatus and the controlling unit can be calculated by the second method, but without the correction obtained scores on the importance of targets to achieve the strategy. When the results of deliberately lower than in previous periods, the score of the first embodiment will be biased. It is better to use the second version of our proposed method.
In conclusion, a brief list of the main proposals for assessing the effectiveness of controlling the formation and use in the enterprise, we have put forward based on a study of existing approaches to evaluating the effectiveness of controlling in this article.
A. The most efficient measure the effectiveness of the method of forming a system of controlling the total cost of ownership (TCO - total cost of ownership), as He uses actual figures rather than projections. The total amount of explicit costs necessary to implement a system of controlling, depending on the size of the enterprise, the selected method of forming the controlling system (in-house or by consultants) and the need to purchase specialized software products and technology.
Two. Evaluating the effectiveness of the system controlling should be objective and, therefore, necessary to give preference to its quantitative meter. To quantify the results of the controlling unit, we propose to introduce documents: an application for consultative, analytical, methodical support and log requests, statement of work to improve management processes, integrated information management systems and other non-core operations at the request of the management, evaluation of statement of the risks identified .
Three. Evaluating the effectiveness of any subdivision should be based on the extent to which their goals. The main purpose of the controlling unit, for that matter, and administrative staff to direct the activities of the enterprise to achieve the chosen strategy. Therefore, to measure the performance of the control system and controlling can be based on the assessment of the performance targets for the entire enterprise. You can use our proposed method of scoring the effectiveness of collaborative management apparatus and the controlling unit towards the achievement of company objectives. Its use will enable management to focus on the strategic development of the enterprise, and the main purpose of the formation of a controlling system will be achieved.
Evaluating the effectiveness of the controlling department - a difficult process because the service is a cost center.
Criteria for evaluating the performance can be divided into three groups:
A group. Improving the efficiency of enterprises in the parameters that were targeted and achieved by controlling the operation of the department (eg, reduction of production costs).
Group 2. Quantitative indicators to assess the indirect operation of the controller (for example, the number of requests processed by the controllers, the presence of arithmetic errors and inaccuracies in the calculations).
Group 3. Perform tasks assigned to the Department (eg establishment of a management accounting system).
Goals and objectives are put forward by the controller based on an analysis of the company and should be of interest to the manager. This corresponds to the controller functions as a "seller's plans."
In the case of their implementation can speak of an effective work unit.
Tasks are defined based on the specifics of the enterprise and the life of the controllers on it.
Analysis of the departments controlling S.G.Falko allowed [1] to develop a pyramid of controlling, which are basic components in the hierarchy controlling their impact on the effectiveness of the company.
Criteria for evaluation of the controllers are changed during the transition from one level to the other pyramids, because they must conform to the functions and targets set at each stage of the Pyramid.
The choice of subject evaluation is an important issue in determining the effectiveness of the controlling department. Depending on who conducted the assessment depends on its adequacy, completeness, aspect and degree of objectivity.
As consumers of services are the controlling managers, engineers, technicians, financiers and economists, we can assume that their opinion of the department is mainly in the assessment.
Used as the views of individual entities (eg, head of the company) and the point of view of representatives of several classes of experts (eg, financiers and managers).
The group of external consultants may be engaged to the assessment of the unit in the event that a consulting firm (employees that are external consultants) oversees the work of controlling.
The disadvantage of this method is the subjectivity of the assessment. It is therefore desirable to articulate the criteria and questions to which subjects have to answer the assessment.
At the initial stage of the controlling unit (first stage of the Pyramid) before the controller has the following objectives:
I. Creating a system of management accounting.
Rate this task is possible based on the responses of subjects to assess the following group of questions:
A. The process of forming the methodological foundations of management accounting system the company is completed?
Two. The system is equipped with managerial accounting software?
Three. Does the chosen system of management accounting in general, to provide the necessary information management company?
4. How often does your request for information, the answer came to her absence?
II. Development of systems and support the planning and control of the company.
In evaluating the performance of tasks can be used the following questions:
A. The planned level of cost reduction achieved?
Two. How significant deviations of actual values ​​of the company from the plan?
Three. In planning the activities of your department if you use the recommendations of department staff controlling?
III. Organization of the collection, measurement, analysis and interpretation of the plan and report data as well as internal and external information, either directly or indirectly related to the activities of the company.
The list of questions might look like this:

A. Name of your request processed by the Department of controlling.
Two. Does the information base of the enterprise information they need to work?
Three. Do you think that the controllers are abusing their rights in the collection of information, distracting you with the direct line of duty, which ultimately affects the quality of work?
In the transition to the second stage of the Pyramid, before the controller seeks to further improve the efficiency of the company through the organization of jobs and production processes on the principles of scientific organization of production.
For example, if before the department was tasked with controlling the volume reduction of the marriage, the subjects of assessment can be offered to answer a questionnaire:
A. Has the level of the planned value of marriage?
Two. How can we evaluate the use of economic knowledge (in particular the theory of organization of production) in the solution of the problem.
Three. How effective are the measures proposed by the specialists of the controlling unit?
The estimation is made on a scale from 0 to 3, with a grading score.
It should be noted that in all these matters of evaluation criteria should be defined for each company based on the specifics of the work, the level of the head and the requirements of the planned routine indicator of possible deviations from the actual.
Assessment of each subject for each group of questions is defined as the average of the marks on all the issues as follows:

 


b ij - j-score Tym subject to the i-th cluster to accomplish the task of controlling department,
b ijk - score corresponding to the j-th response of the subject on the k-th issue of the i-th cluster,
K - the number of questions (1 <k <K).
After receiving the answers of all subjects estimate compiled a table to assess the effectiveness of the department (see Table. 1).
bi - the average estimate for the i-th cluster,
J - number of subjects of (1 <j <J).
Evaluation of the Department is determined by the formula:

 


b - assessment of the effectiveness of the department controlling,
I - the number of clusters (1 <i <I).
If the score is in the range of 2 to 3, the work of the department is considered to be effective. Identifies new challenges and begin their implementation.
If the score is in the range of 1 to 2, the work of the department is unsatisfactory. Necessary to analyze both objective and subjective reasons for poor performance.
analysis of the subjective reasons, a manager can make the following decisions:

A. Formulation of new challenges for the Department of controlling.
Two. Further development of the unsolved problems.
Three. The decline of the department.
4. The increase in the number of the department.
If the assessment of the department at least 1 point, the work considered ineffective. In this case it is necessary to review the activities of the controllers. Head of the company may decide on the withdrawal of the controlling structure of the enterprise management, dismissal of employees due to incompetence.

Methods of teaching and learning: Combined, consultation on the subject dispute.
Depending on the characteristics of the organization and production technology, use multiple methods of cost accounting in manufacturing and product costing. The use of a method in enterprises of various economic sectors established in accordance with the provisions of the planning, recording and calculation of production costs.
SITUATION 1:
You put in charge of controlling investment services. You need to develop a scheme of the investment project, selecting the one of the areas of investment activity.
Set on the situation:
Think about how you can apply in their work the static and dynamic methods of investment calculations. What
steps you can take in controlling investment?
SITUATION 2:
In determining the effectiveness of management decisions applied the direct method for determination of Er by the following formula:

                    EE = C / P * 100%, where:
  S - standard use (waste) of a specific resource for PVP;
  P - the actual use (costs) of a specific resource for PVP.
   The calculation should be implemented across multiple resources and to select priority.
Accounting standards, there are three main methods of cost accounting: poperedelny, pozakazny and regulation. In addition, practice using a simple (poprotsessny) method.
A simple method of cost accounting and product costing does not provide accounting standards, but quite often used in practice in the enterprises that produce a homogeneous product. They usually do not work in process (or its dimensions are small) and semi-finished products of own production.
Application of this method is acceptable and can be provided by the accounting policies of the enterprise. The essence of this method lies in accounting for the cost of the entire output. Cost per unit is calculated by direct calculation, that is, dividing the cost of production in natural or quasi-physical terms.
There are four variants of a simple method of cost accounting and product costing.
In the first variant of direct and indirect costs account for the cost items set for the entire output. Cost per unit of output is determined by dividing all the production costs of finished products. Work in progress, semifinished products and components of finished products in these industries does not happen.
The second option is used in enterprises with work in progress. Here there is a need in the allocation of costs between finished goods and work in progress. Work in process is usually estimated by using the inventory method.
The third option is used in enterprises, both producing and producing several kinds of products: heat and power, oil and gas, mining different kinds of fish. Costs in this case take into account the whole production, that is a simple method, and calculates the cost of production combined method.
The fourth version of the simple method used in enterprises, which lead to cost accounting processes or redistribution without determining the cost of production (semi-) of these processes and redistribution. This option is used in the chemical industry of building materials. It combines a simple and poperedelny methods of cost accounting and product costing.
Pozakazny method of cost accounting and product costing is used in companies with small-scale and individual production, the repair facilities and pilot plants.
Poperedelny method of accounting for the cost of production and costing of products used in enterprises with mass production of products, from where the raw material by sequential processing in the process and produce a finished product.
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Test Questions:
1.Metody cost accounting.

2.Informatsionnaya base controlling.
3.Vneshnyaya InfoBase controlling.
4. Internal data base controlling.
5.Mehanizm impact of external and internal information on the administrative decision.
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