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Topic 1. The theory, history and development of controlling elements – 3 hours

  The objectives of training:
A. Formation of the essence of the theory of knowledge, history and development of controlling elements.
Two. The study of the theoretical foundations of the theory, history and development of controlling elements.
Three. Formation of communication methods in the study of theory, history and development of controlling elements.
4. The motivation of self-study of theory, history and development of controlling elements.
Learning objectives:
Two. The study of the theory, history and development of controlling elements
Three. Characteristics of the administrative management of (classical school).
4. Characteristics of the concept of governance from the perspective of psychology and human relations.
Five. Characteristics of the concept of governance from the perspective of behavioral science.
6. Management development in Kazakhstan and CIS countries.
Form of: drawing up a brief synopsis of key concepts, advice on the subject.
Tasks related to:
1.Sostavit brief summary of the key concepts of controlling.
2.Oznakomlenie with the essence and necessity of controlling.
Three. Controlling as a management tool for enterprise.
The essence and sense of control.

CONTROL - a process for achieving organization's goals.
The monitoring process consists of setting standards, measuring actual results achieved and of the adjustments in the event that the achieved results differ significantly from established standards.
Why should you control?
Preliminary review
The main means of control is a pre-implementation (not the creation, namely the implementation) of certain rules, procedures and lines of conduct. Because the rules and patterns of behavior are developed to ensure compliance with plans, their strict adherence to - it is a way to make sure that the work is developed in a given direction.
HUMAN RESOURCES. Preliminary review of human resources in organizations is achieved through careful analysis of the business and professional knowledge and skills needed to perform certain duties and selection of the best-trained and skilled people.
Material resources. Obviously, to make high quality products from the raw material can not be wrong. Therefore, industrial firms set a mandatory preliminary control their use of material resources. Control is accomplished by making the minimum standards for acceptable levels of quality and conduct physical inspections of incoming materials compliance with these requirements.
FINANCIAL RESOURCES. The most important tool for preliminary control of financial resources is the budget (the current financial plan - Approx. Research. Ed.), Which allows you also to carry out the planning function. The budget is a preliminary control mechanism in the sense that he makes sure that when the organization needed cash, the money in her will
Current control
As it is actually the name implies, the current control is performed directly in the course of work. Most often it is the object of subordinate employees, and he has traditionally been the prerogative of their immediate supervisor.
Feedback system. Feedback, in the sense in which that term is used here is the data on the results obtained. The simplest example of a feedback message to the chief subordinates that their work is unsatisfactory, if he sees that they make mistakes. Feedback systems allow management to identify the set of unforeseen problems and adjust their line of conduct so as to avoid deviation from the organization the most efficient way to its tasks.
Handouts: syllabus, lectures, material situation, a special management literature.
References: 1 - 4str. 6 - 21str. 7 - 17str, ext. - 4 - 9str.
Test Questions:
A. The essence and the need of controlling.
3. Klyuchevye planning and control parameters.
4. Features models of controlling the U.S., Germany and Russia.
5.Kontseptsiya management from the perspective of the "Strategic Controlling".
6.Kontseptsiya "Finansovoorientirovannogo controlling."
7.Operativny controlling.
Eight. The current controlling.
9. Classification of the theoretical developments in the field kontrollinga.Zadachi and function of controlling in management system ..
10.Sovremennye direction control.

Topic 2. Classification of costs in the controlling system. - 3 hours.
  The objectives of training:
A. Formation of the essence of knowledge classification system of controlling costs.
Two. The study of the theoretical foundations of the classification system of controlling costs.
Three. Formation of communication methods in the study of the classification system of controlling costs.
Five. The motivation of self-study classification system of controlling costs.
Learning objectives:
Two. The study of the essence of the classification system of controlling costs.
Three. Characteristics of the administrative management of (classical school).
4. Characteristic elements of cost and pricing of articles.
Five. Characteristics of the sources of costs.
6. Cost management in the enterprise.
Form of: Discussion, analysis of the mini-case.
Tasks related to:
1.Sostavit brief summary of the key concepts of the evolution of management.
2.Oznakomlenie with the classification system of controlling costs.
3.Elementy costs and paper calculation.
4. Sources of cost.
5.Suschnost cost accounting statements.
6.Suschnost and calculation of tax allocation.
7.Planirovanie costs.
Eight. Variable costs.
9. Fixed costs.
10.Upravlenie costs in the enterprise.
The grouping of the cost of calculation allows to determine the purpose of Articles of expenditure and their role to organize the control over expenditure, to identify the qualitative characteristics of economic activity as businesses in general and its individual departments, to establish which areas need to seek ways to reduce production costs.
In addition to grouping the costs of economic elements, and calculation items, the classification used by the following features:
At the place of the cost;
In the center of responsibility;
Depending on the scope and functions of the enterprise;
In terms of composition;
The nature depending on the volume of production;
By way of referring to the cost of production;
According to the role in the process of manufacturing output and purpose;

        Depending on the time of occurrence and classification of the cost of production.
With cost are grouped together and considered in the context of productions, workshops, sections, divisions, brigades, etc.
Cost Center - is a structural unit of the company, which is organized by the planning, regulation and accounting for the costs of production and control costs of production resources.
 Point of accountability can be defined as a segment of the enterprise, which is responsible for the results of its head.
 
      With the above given classification is closely related group of costs, depending on the areas and functions of the enterprise. On this basis the costs are divided into supply and preparation, technological, commercial and marketing and organizational management.
This grouping allows you to organize the functional cost accounting, under which costs are first collected in the context of the spheres and functions of the enterprise, and only then - on objects costing.
In composition, the production costs are divided into singleton and complex.
Single element is called the cost, consisting of a single element. These costs, regardless of their origin and purpose, are not divided into different elements.
Comprehensive costs consist of several economic elements, such as overhead and administrative expenses, which include the salaries of the personnel concerned, depreciation of buildings and other costs are singletons.
Depending on the ratio of costs to the volume of production, they are divided into variable and fixed.
Variable costs increase or decrease in proportion to the volume of production (services, trade), that is dependent on the business activities of the organization.
To include the cost of constant whose value is not changed or only slightly changes with the volume of production, such as rental buildings, salaries of administrative workers, etc.
By way of inclusion in the cost of production costs of enterprises are divided into direct and indirect.
Direct - costs directly related to the manufacture of certain products and attributable to its specific types or orders. These include the costs of materials and fuel, labor costs for manufacturing production, that is, the costs resulting from the production process.
Indirect - these are costs that are associated with the production of several types of products included in cost of goods through their distribution on the basis of any set (in proportion to the volume of production or cost, etc.).
According to the role in the process of manufacturing products and the intended purpose costs are divided into major and overhead.
Depending on the time of occurrence and classification of the cost of production costs are divided into current, future and the upcoming reporting period.
Prepaid expenses - is the cost incurred in the current reporting period, but to be included in the cost of production, which will be released in subsequent periods (for example, the cost of development put into operation departments, enterprises, the preparation and development of new products in existing facilities .) These costs need to bring income into the future.
To include the upcoming costs, which in this period has not yet made, but to correctly reflect the actual cost to be included in the cost of production for this reporting period, the planned amount (the cost of workers' vacation pay, payment of lump sum compensation for length of service and other costs that are periodic in nature).
Handouts: syllabus, lectures, material situation, a special management literature.
References: 7 - 23str. 8 - 35str., Ext. - 3 - 140str 4 - 88str.
Test Questions:
Two. Classification of costs in the controlling system.
3.Elementy costs and paper calculation.
4. Sources of cost.


Theme 3. Implementation of controlling the company - 4:00.
  The objectives of training:
A. Knowledge creation entity controlling the introduction of the enterprise.
Two. The study of the theoretical foundations of the implementation of controlling in the enterprise.
Three. Formation of communication methods in the study of the implementation of controlling in the enterprise.
4. The motivation of self-paced introduction to the use of the controlling company.
Learning objectives:
Two. The study of the implementation of the controlling entity in the enterprise.
Three. Characteristics of the main stages of the implementation of controlling in the enterprise.
4. Characterization phase of the basis of controlling.
Five. Characteristics of the introduction of methods of controlling the company.
6. Characteristics of phase test the efficiency of controlling system.
Form of: Consultation on the topic, a mini-quiz.
Tasks related to:
1.Sostavit brief summary of the key concepts of the evolution of management.
Two. The main stages of the implementation of controlling in the enterprise.
Three. Phase of the basis of controlling.
4. Stage of implementation of the methods of controlling the company.
5.Suschnost stage test the effectiveness of the controlling system.
After making the process of assessing the control passes to the third stage. Manager must choose one of three lines of conduct: do nothing, correct or revise the standard deviation.
Do nothing. The main objective of monitoring is to achieve a situation in which the process of managing the organization actually made it to operate in accordance with the plan.

CORRECT DEFLECTION. Control system, which does not resolve the serious deviations before they become major problems, is meaningless. Of course, that the ongoing adjustment should focus on eliminating the causes of this deviation.
Implementation of the adjustment can be achieved by improving the value of any internal variables of the organization, improvement of management functions or processes. For example, management may consider that the main variable, causing actual results to be desired, is the structure of the organization. This was the case with the company "houses". After five years of continuous decline, revenue department grooming, sells pharmaceutical products, the firm's management has concluded that the organizational structure needs to be updated.
Handouts: syllabus, lectures, material situation, a special management literature.
References: 1 - 11str. 5 - 27str. 7 - 42str, ext. - 10 - 13str.
Test Questions:
1.Suschnost key indicators of economic enterprise.
2.Osnovnye stages of implementation of controlling in the enterprise.
Three. Phase of the basis of controlling.
4. Stage of implementation of the methods of controlling the company.
5.Suschnost stage test the effectiveness of the controlling system.

Theme 4. Designing sales budget - 3:00.
  The objectives of training:
A. Formation of the essence of the design knowledge of sales budget.
Two. The study of the theoretical foundations of designing sales budget.
Three. The formation of the legal aspects of the implementation of the budget projection of sales.
4. Formation of communication methods in the study design sales budget.
Five. The motivation of self-study budget projections of sales.
Learning objectives:
Two. The study of the essence of the design budget sales.
Three. Characteristic analysis of the company.
the main stages of the implementation of controlling in the enterprise.
4. Characterization phase of the basis of controlling.
Five. Characteristic analysis of supply and demand.
6. Characteristic analysis capabilities of the firm.
Form of: Consultation on the topic, a mini-quiz.
Tasks related to:
1.Sostavit brief summary of the key concepts of the evolution of management.
Two. The main stages of the design budget sales.
Three. The analysis of the company.
4. Analysis of supply and demand.
Five. Analysis capabilities of the firm.
6. Development of long-term strategy of the firm.
The monitoring process
In the control procedure, there are three distinct stages: the development of standards and criteria, comparing them with actual results and take necessary corrective action. At each stage, implemented a set of different measures.
Setting standards
The first stage of the control procedure demonstrates how close, in fact, merged the functions of control and planning. Standards - are the specific objectives, progress against which to measure. These goals are explicitly grow out of the planning process. All standards used for the control should be selected from among the many goals and strategies of the organization.
The area in which to establish performance indicators is particularly difficult, it's research and development. There have been numerous attempts to develop objective measures of performance measurement in this area proved to be unsuccessful.
Comparison of the results achieved with the established standards
The second phase of the monitoring process is to compare actual progress with the established standards. At this stage the manager must determine whether the results achieved correspond to his expectations.

SCOPE OF PERMISSIBLE DEVIATIONS AND EXCEPTIONS TO THE PRINCIPLE. Performance indicator provides a clear and meaningful to target members of the organization. However, except for some special cases, organizations rarely need not in the least deviate from the goal. In fact, one of the characteristics of a good standard of control is that it provides a realistic target parameters tolerances.
SCALE deviation, within which the deviation of the results from the planned should not cause alarm. A small businessman can do the same, only the scale of deviations is less than his.

METHOD OF CONTROL FOR AN EXCLUSION. Often this method is called the exclusion principle, and consists in the fact that the monitoring system shall be activated only in the presence of significant deviations from the standards. Building on this principle, we note that the actions that initially have completely trivial, we should not even be measured.

The main problem, of course, is to identify the really important deviations. Transfer them directly into the cash equivalent, though fairly obvious, but not always justified.
What is trivial in one situation may have an entirely different meaning in another context. For example, for the LP "Cabin" means nothing, if the volume of weekly sales will be $ 1 million below the projected amount. But if the "houses" will not be able to control the quality of the 50 tenge drug, it will have to subsequently take the examination a significant amount of drugs.

MEASUREMENT RESULTS.

Summary:
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