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1.1 Name of institution: Kazakh National Medical University  S.D. Asfendiyarov
1.2 Department "Management and marketing in health care and pharmacy"
1.3 Discipline "Controlling in management"
1.4 Specialty: 050507 – Management
1.5 Practical classes  – 30 hours 

IWST  – 15 hours
I WS – 45  hours
The volume of training hours (credits) - 90 hours
1.6 The course of study and semester - 4 year, 8 semester
1.7 Information about the teachers: Sataeva L.G. – teacher of caphedra management in the health 

1.8 Contact Information: Department of the location of the street address. Bogenbai batir 153 A, Building 2, 2nd floor, phone: 8 (7272) _________________

1.9 The policy discipline is consistent and purposeful implementation of the educational process. 
Demands of teachers to students is based on the general principles of training in medical school:
1. Mandatory, regular visits to workshops and SRSP.
2. Compulsory execution of two types of CDS of different shapes.
3. Active participation in the learning process (summary of practical work, the preparation of the theoretical material, the decision of situational problems and tests, independent of case work) - for lack of training the student did not put a point for practical work or SRSP
4. Delivery of practical work, tests, situational problems, the protection of the CDS topic at the scheduled time for the thematic plan no later than the week corresponding to this section.
5. The student must not be late to class
6. Respect for the PPP and students
Almaty, 2012
       The program is elaboration of discipline theacher Sataeva L.G. on the basis of the Catalogue eliktiv courses, specialty 050507 "Management" and considered at a meeting of the department "Management and marketing in health care and pharmacy with the basics right" from "______" __ 2012.,  Protocol _____________________

  Head of Department, Ph.D., Assistant Professor 

______________G.K. Zhaksygulova

2.1 Introduction:


      The relative stabilization of the economic situation in Kazakhstan has led to the need for more extensive analysis at the state level and at individual enterprises. The use of alternative payment system allows you to calculate the various controlling behaviors on a market that is important in a time of uncertainty and abrupt economic development. In connection with the transnationalization of the world economy is a problem of mutual penetration into new markets competitive with the financial resources of firms from developed countries. The solution of many problems increase the competitiveness of the national economy is the responsibility of supervisors, which should be prepared from the midst of today's experts for
further use of their skills not only in big business, but also in small, medium-sized private enterprises.
An important aspect of controlling system is a systematic data collection, processing and analysis, and for internal use and as part of the audit, flexibility, initiative performers, rapid decision making by management, that is responsive to the changing situation in the external and internal environment.

2.2 Purpose and objectives discipline 


The purpose of discipline:
Equip students with theoretical and practical knowledge in the field of controlling the company. Generate a student body of knowledge in priority areas of controlling the company.


2.3 Objectives of study:
- The study of the nature and content of controlling health care and pharmacy, which prepared and implemented management decisions;
- The study of methods for controlling the activities of the enterprise.
- Study of the decision-making after controlling.

2.4 Learning Outcomes: Exam.

 In this case, the student should know:
1. Cognitive knowledge, which involve the development of knowledge in the classroom with a focus on the organization of health care and pharmacy;
2. Operational skills that involve the effective use of knowledge gained in the workplace, in further education or in social activities:
- The choice of effective forms of organization and business management of health, the use of technical information for improving managerial assistance, the ability to analyze the state of the object and setting priorities;
-Implementation of the principles of governance in a globalized economy, the use of domestic and foreign experience in the field of economics, marketing, management and organization of health care;


-Evaluation of market conditions and in accordance with the changing conjuncture managerial decision-making, planning time, organization, direction and control of all production and management process;
3. Axiological communication skills, which involve the ability to collaborate effectively with others, behavioral skills in specific situations, the formation of personal competencies (teamwork, negotiation, etc.) and personal qualities of the manager (self-discipline, responsibility, creativity, leadership, stress, mobility, social, moral and psychological adaptation, etc.);


4. The legal component, which provides knowledge of the legal framework of business organization and public health in the Republic of Kazakhstan, the knowledge of international standards for quality and management, knowledge of the characteristics of the tax and administrative law in the leading countries and the Republic of Kazakhstan;
5.Nepreryvnoe training - is the willingness to self-development and implementation of their own learning paths throughout their lives, ensuring the success and competitiveness.
 
2.5 Prerequisites of discipline, "Theory and Practice of Management", "Innovation Management", "Financial Management", "Business organization" and others.
2.5 Postdetails subjects: "Industrial Management", "management review", "Crisis Management" and others.


2.6 Summary of the course: Theory, History and development of controlling elements. The complex structure of controlling. Methods, tools and mechanism of controlling. Innovations in the controlling system.
 Investment risks in Controlling. Information Technology in Controlling. The effectiveness of the implementation of controlling.
                                                                    

2.7 THEMATIC STUDY PLAN
	
№
	Name  theme
	КОЛИЧЕСТВО ЧАСОВ

	
	
	Lecture
	IWS
	IWST
	Practical 

	 1
	 Theory, history and development of controlling elements.
	 
	7
	3
	5

	2 
	 The complex structure of controlling.
	 
	7
	2
	5

	3
	 Three methods, tools and mechanism of controlling.    
	 
	8
	2
	5

	4
	 Innovation in the controlling system.

	 
	8
	3
	5

	5
	 Investment risks in Controlling.
	
	7
	2
	5

	6
	 Information Technology in Controlling.
The effectiveness of the implementation of controlling.
	 
	8
	2
	6

	 
	 ИТОГО
	 
	45

	15
	30


TASK FOR PRACTICE THEME 

	№

п/п
	Name theme 
	Form classes
	Control
	Hours 

	1
	 Theory, history and development of controlling elements.
	Disscution, case-study 


	Control question 
	5

	2
	 The complex structure of controlling.
	  Disscution, case-study 


	 Control question, test
	5

	3
	 Three methods, tools and mechanism of controlling.    Rebech control.
	Disscution, case-study 

on theme, mini victorina   
   
	  Control question, test
	5

	4
	 Innovation in the controlling system.
  
	 Disscusion question and decide situation  
	  Control question, test
	5

	5
	 Investment risks in Controlling.
	Disscution, case-study, disscution
        
	Control question, test
	5

	6
	 Information Technology in controlling.
The effectiveness of the implementation of controlling.
	Case-study 
	Control question, test
	6

	
	ИТОГО:

	
	
	30


 TASK FOR IWST

	№

п/п
	Name theme 
	Form classes
	Control
	Hours 

	1
	 Information in the controlling.
	Disscution, case-study 


	Control question 
	2

	2
	   Study of the main stages of the implementation of controlling system.
	  Disscution, case-study 


	 Control question, test
	2

	3
	  Use controlling on the enterprises 
Rebech control.
	Disscution, case-study 

 on theme, mini victorina   
   
	  Control question, test
	4

	4
	  Project budget sales     
	 Disscusion question and decide situation  
	  Control question, test
	3

	5
	 Benchmarking like instrument controlling
 
	 Consultation on theme,  case-study, disscution

        
	Control question, test
	2

	6
	 Management risk and alternative indictors in the controlling     

	Case-study 
	Control question, test
	2

	
	ИТОГО:

	
	
	15


2.8 Task for IWS

  TASK FOR IWS 

	 №     

          п/п
	Name theme 
	Form provide
	System control
	Hours

	1
	Theme 1.  History development controlling
	Referat, test
	Presentation, referat 
	3

	2
	Theme 2.  Classification type controlling   
	Referat, test
	Presentation, referat 
	3

	3
	Theme 3.  Base element controlling   

	Referat, test
	Presentation, referat 
	3

	4
	 Theme 4.  Complex structure controlling
	  эссэ, тесты
	Presentation, esse
	3

	5
	Theme 5.  Control like element controlling 
	Referat, test
	Defend referat 
	3

	6
	Theme 6.    Process management quality controlling      
	Referat, test
	Presentation, referat 
	3

	7
	Тема 7.   Controlling in the  производства  
	Referat, test
	Presentation, referat 
	3

	8
	Theme 8.   Process controlling in the sphere information elaboration  
	Referat, test
	Presentation, referat 
	3

	9
	Theme  9.   Mechanism use controlling 
	Referat, test
	Presentation, referat 
	3

	10
	Theme 10.  Innovation in the system controlling    
	Referat, test
	Presentation referat 
	3

	11
	Theme 11.  Investision risk
	Referat, test
	Presentation, referat 
	3

	12
	Theme 12.  Information in controlling 
	Referat, test
	Presentation, referat 
	3

	13
	Theme 13. Type controlling  
	Referat, test
	Presentation, referat 
	3

	14
	Theme 14.  Purpose controlling   
	Referat, test
	Presentation, referat 
	3

	15
	Theme 15.   Level model system controlling    
       
	Referat, test
	Presentation, referat 
	3

	
	ИТОГО:

	
	
	45 


1 Topic Issues workshops used tools / methods of training, training aids, etc. Hours
A study of the controlling functions in the management of special value controlling. Key elements of the controlling system.
Quantitative and qualitative assessment in Controlling. Controlling System Components.
The study of the functions of controlling and management accounting. The study of multi-vector structure (model) of management. Conduct analysis and assessment of the situation. Prepare a summary of the key concepts on training. The combined method (analysis of the situation) by the method of "brainstorming."


2 Study of the main stages of the implementation of controlling system. Planning. The single management structure. The complex management structure. Mnogostupenchetaya management structure. The system of coordination in controlling. The combined method (analysis of Case Studies). 


3 The mechanism of the factor analysis of indicators of the enterprise.

Controlling the internal environment (factors analysis) of the organization. Controlling and technology.
 Cost Accounting. Controlling costs. Adjustment costs. Cost analysis. Audit staff. Model management costs. Sources of controlling. The collection, processing of information.
  Prepare a summary of the key concepts on training. The combined method, analysis of situations and Case Studies by the method of "brainstorming." 8


4 Technology use and innovative methods of controlling. METHODS direct costing. System Material Reguiirements Planning (MRP). Technology scenarios. The combined method, analysis of information.
8
5 The study of information technology and control.
Prepare a summary of the key concepts on training. Knowledgebase controlling.
External data base controlling. Internal data base controlling. The mechanism of the effects of external and internal information for management decision. The combined method, analysis of information.
6 The study of methods of evaluating the effectiveness of the implementation of controlling.

Methods of evaluating the effectiveness of the implementation of controlling. Identification of target parameters. Indirect indicators in Controlling. Mathematical methods of performance evaluation departments.
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2.10. Methods of teaching and learning: the forms of lectures, workshops, IWST, IWS

 Read the review lectures and problem.
• Conduct workshops:
a number of case studies on the topic, the discussion of this work, conclusions
. • Forms of SRSP:
consultation on the subject, seminars, debates, the decision of situational problems, the solution of the test tasks, work with interactive tutorials, small group work, work with tables, books, landmark control.
• Forms of CDS:
Work with the literature on the issues stipulated for self-study, preparation of tests, performance tests, preparation of scientific papers, reports, essays on topics of statistical data analysis, preparation of presentations, training tables, charts, boards, demonstration material.


2.11 The criteria and rules for assessing the knowledge and skills of students
Monitoring: Monitoring of students' knowledge is in the course of practical training, a landmark of control, following the implementation of independent tasks (essay, report, essays, presentations, etc.)
 Practical exercises:
- Quizzes (student should come to class prepared on the guidelines);
- Testing (conducted in writing and shall be tested teacher);
Solution of typical and situational problems (drawn in the notebook and the teacher shall be at the end of each session);
- Verification of registration of the results of studies, CPC (design notebooks tested teacher at the end of each session).
Delivery and protection of essays, reports, essays, presentations, demonstration, monitoring performance tests, demonstration tables, charts, stands nepozdnee held the week on which the subject is studied. Requirements for each type of CDS are described in the guidelines for the CDS.
Points are earned if the student conspektov practical work, the right decision tests and situational problems, active participation in the learning process, to protect the CDS.
Landmark check: symposium in the form of testing, oral questioning and problem solving.
Final inspection: an examination (oral and / or test form) in the light of the current and borderline control.
The consultation - on schedule
Time control of a landmark - 8 weeks and 15 weeks
Time of final control - in the end of the semester schedule 
Alphabetic system of evaluation of educational achievements of students corresponding to the digital equivalent of four-point system in the exams.
The evaluation system of students' knowledge
The maximum number of points at each stage of the control (current, landmark, and the CPC exam) is 100 points.
The maximum score:
- For practical training = 100 points (quizzes, 100b. + Testing - 100 b. + Self study - 100 b. / 3);
- A landmark control = 100 points (quizzes -100 b. + Testing - 100 b. + Self study - 100 b. / 3);
- For the CCF = 100 points (a total of 25 subjects for the CDS, all CDS are subject to the final control issues, a student in the teaching discipline must pass a CCF = 100 points, a total of 1 x 100 = 100 points);
 
Monitoring - Availability of lecture notes.

	Estimation on system on alpabit
	Ecvivalent  ball
	%
	Estimation on traditional system

	А
	4,0
	95-100
	Exellent

	А-
	3,67
	90-94
	

	В+
	3,33
	85-89
	Good

	В
	3,0
	80-84
	

	В-
	2,67
	75-79
	

	С+
	2,33
	70-74
	Satisfaction 


	С
	2,0
	65-69
	

	С-
	1,67
	60-64
	

	D+
	1,33
	55-59
	

	D
	1,0
	50-54
	

	F
	0
	0-49
	Bad 
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